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Improve Reliability — Measure the Results

Exacter, Inc.

EXACTER TURNKEY SERVICES

Exacter, Inc. offers a complete Turnkey Services Program designed to manage the deployment of
the EXACTER® Outage-Avoidance System and the success of preventative-maintenance strategies.
These services have been shown to be a cost-effective alternative to scheduling in-house resources.

This Program Consists of 3 Major Deliverables for Your Utility:

1. Program Deployment Design

Genics personnel will assist your team members DAILY TRACKING FORM

to establish Best Practices for the successful Month of: wma-nmaSﬁﬁ!ﬂ'ﬁ:ﬂﬂﬁ'ﬁ;ﬁ.ﬁ":ﬁmiﬂ'ﬂ“ﬂmﬂ‘fﬁfdf:ﬁﬁi‘ the pericd, ',
implementation of the program, which includes the e B e e By
following program pre-planning activities: selecting
territories, critical or Worst-Performing Circuits
(WPC) for a focused SAIlFI-reduction initiative;
review of responsibilities for program execution; N ¥ oy o e D e e
EXACTER Survey Instrument deployment planning;

data review; and field reporting review.
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The successful launch of the Turnkey Services Program often results in SAIFI improvements
in as little as two months.

2. Distribution Overhead Survey Planning and Execution

The next step in the Turnkey Services Program is
field survey planning and execution. You provide
the territory or distribution circuits to be surveyed.
Genics personnel provide all of the resources
necessary to analyze your territory or circuit data,
create the route plan for the field survey, and
manage the execution of the field survey.
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Our trained drivers canvas the
territory, recording data as they
drive. This data is transmitted to
Exacter Data Services where it
is analyzed using our proprietary
EXACTER Group Maintenance
Merit® algorithms. You receive
a complete survey report showing Maintenance Merit Events located
and prioritized into Group Maintenance Merit (GMM) actionable data.
A GIS-compatible file is also provided for easy import of the failure-
location data.
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3. Failing Component Location and Reporting
Genics Inc. field specialists use prioritized EXACTER Group Maintenance Merit (GMM) data to find

each problem location.

Using state-of-the-art field equipment, our field
specialists typically complete 8—12 site locations per
day. This estimate is based upon weather and terrain
considerations.

ACME ELECTRIC S e ioboret beste A Complete Field IT(_)C&tion
Lo i e meaw Report on each failing
FXACTER: Wentoed P e FIELD ENGINETR: et Cone electrical component and

NAME

site location is created
and provided to you.

Diase
A Grsap Analysls has Been generated from the EXACTER" Ounsge Avaldante System during
Dute - D
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e ~X. Each report includes:
e ( annotated digital photos
Nty af Lorked Malutenanoe Graups Feamed; 3 W)
e s M o B 5IIMPL I of the structure and
e LA S et ONLy component; field notes
A T : regarding the structure,
Acme Electric e " T site and component; and
recommendations for
Acme Electric

repair or replacement.
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Turnkey Services Summary of Responsibilities

Responsibilities Utility | GENICS INC.

Provide Worst-Performing v

Circuit List and Details N/A

Overall Project Management

Survey Route Planning

Resource Scheduling

Vehicle Scheduling

Vehicle Wear and Tear

Equipment Installation

Surveying (driving 4-8 passes
per circuit, different days)

Purchase of Radar Engineers
Field Equipment

Field Locating Technician

Shipping & Receiving

Liability for Lost, Stolen, or
Damaged Equipment

Training

AN N N F N N N N N N N N

Create Field Report w/Digital
Photos of Failing Equipment
Create Work Orders v
from Field Report
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Turnkey Services Timeline

Under the TKS Program, Exacter will typically manage and deliver on the following
timeline for the analysis and reporting of up to 500 pole miles of circuit. This timeline may
be used by Utilities for planning of anticipated repairs upon completion of the survey.

Final delivery dates and timeframes may vary by project or region and will depend (in
part) on scope of territory and circuits to be surveyed and analyzed.

Task Task Owner Week 1 | Week 2 | Week 3 | Week 4 | Week 5 | Week 6 Week 7 | Week 8
Provide Worst Performing Ut
Circuit List and Details lity
Create Territory Exacter
Survey Route Planning Exacter
Resource Scheduling Exacter
Vehicle Scheduling Exacter
Eqmpment QC and Exacter
Territory Assignment
Ship Equipment Exacter
Receive Equipment Exacter
Install Equipment On Site Exacter
Surveying
(driving 4-8 passes / Exacter
circuit, different days)
Return Shipment of
Equipment Exacter
Create Field Work Maps Exacter
Schedule Field Location Exacter
Work Resources
Perform Field Location Exacter
Work
Create Field II_Report v_vfdlgltal Exacter
photos of failing equipment
Review Findings Exacter
Create Work Orders from Utilt
Field Report y
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